Keys and Examples Activity 1
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The following website explains symbols used in flowcharts and how flowcharts are used in the workplace.

http://www.patton-patton.com/basic_flow_chart_symbols.htm 
Simple Flowchart from Microsoft Corporation Excel Templates. 

Sample Histogram
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Sample X-Bar/R Chart
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Sample Project Report

Note to Faculty:  The order of the project report components may seem to be backwards, especially if you are used to standard lab reports for academic courses. In the world of work, if an employee is asked to solve a problem or research some topic, his or her supervisor is interested in the answer or recommendation first.  Then they may or may not be interested in how the employee came up with the answer.  This report is laid out to give the recommendation/conclusion first and then the supporting information of what was done and the specific results.
Project Name: Bottle Filling 

Project Description / Objective:

Filling 100 12 ounce bottles with approximately 300 grams of water and determining the variability. 

Recommendations / Conclusions:

We have concluded that the filling and measuring method used for this project is adequate for a test.  

It is recommended that the process be improved with respect to measuring water before filling bottles.  An automatic dispenser would reduce the variation.

Procedure / Test Methods: 

Process:  A simulated production line was set up with each team member doing a process step.

Histogram and control chart graphs were prepared using the standard test methods.

Supporting Data / Test Results:

Charts and data sheets are attached.
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